Rolling River School Division
ADMINISTRATIVE PROCEDURE
CB - ORGANIZATIONAL STRUCTURE

The Board will maintain a unitary Divisional administrative structure and delegate
authority to the Superintendent to be the Chief Executive Officer for the Division.

The Superintendent/Board will establish and maintain the organizational structure by
appointing administrative staff. The administrative staff will provide the professional
leadership required to direct those functions necessary for the efficient organization and
implementation of the Board’s goals and objectives.
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