Rolling River School Division

BOARD OPERATING PROCEDURE
BGB — COMMUNICATION PROTOCOL FOR TRUSTEES

Effective Board communication with schools is integral to the division’s organization and
effective operation. Therefore, the Board of Trustees supports a communication protocol
that will:

e Encourage effective and appropriate informal and formal lines of communication
between the Trustees and schools and their communities.

e Incorporate policy and regulation whenever possible to help bring clarity of process
and understanding to issues and questions.

e Recognize that there cannot be a formula that will cover all eventualities and that
the “spirit” of a communication protocol and common sense should be the guiding
principle.
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